QUARTERLY MONITORING REPORT

DIRECTORATE: Health & Community
SERVICE: Culture & Leisure
PERIOD: Quarter 1 to period end 30" June 2009

1.0 INTRODUCTION

This quarterly monitoring report covers the Culture & Leisure
Department first quarter period up to 30 June 2009. It describes key
developments and progress against ‘all’ milestones and performance
indicators for the service.

The way in which traffic light symbols have been used to reflect progress
to date is explained in Appendix 5

2.0 KEY DEVELOPMENTS

The Executive Board have agreed to support the re-location of Runcorn
Linnets F.C. back into the Borough, to be based at the Halton Sports
site.

Halton has been awarded 12 Green Flags, the quality mark of
excellence for parks. This is an increase of 2 on the previous year.

The scheme to offer free swimming for those aged 60 and over, and
those aged 16 and under was operative from 1% April 2009. Thus far
813 people in the 60+ age range and 2924 under 16’s have registered
for the scheme. Halton have also made available 150 free swimming
lesson packages (10 lessons) for the 60+ group.

A new adventure playground has been opened at Runcorn Town Hall
Park, funded through the Playbuilder scheme.

Over 200 people attended an Intergenerational Conference in April 2009
to celebrate and enjoy activity that unite the young and old, and to
develop a work programme for 2009/10.

3.0 EMERGING ISSUES

Halton Lea Library will re-open to the public on 24™ August 2009,
following its major re-furbishment.

To support libraries in their role as providers of health and well-being
information to the public, NHS Choices, the NHS’s public health web-
site, has developed an accessible online training platform.
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The programme aims to provide library staff with a trusted source of
reliable health and well-being information that they can use and refer the
public to — training is currently being rolled out to all frontline staff.

As a legacy to Capital of Culture there is a proposal to establish a
Cultural Collective for Merseyside to aid strategic planning for cultural
activity in the sub-region.

Widnes Library Public PC’s — 47 public access computers at Widnes
Library will run out of warranty at the end of August. Whilst this may not
have an immediate impact, if any PC’s develop problems that can’t be
fixed they will need to be taken out of commission. A capital IT bid for
PC replacement will need to be prepared for 2010/11.

4.0 PROGRESS AGAINST OBJECTIVES / MILESTONES
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The only key milestone that did not reach target was the retendering of
the drug and alcohol services contract. This was because there was a
corporate decision to defer the contract by one year

5.0 SERVICE REVIEW

The Library Service undertook Halton 2000 Citizens Panel in May over
1000 responses provides valuable information about the use and non-
use of the service and what might encourage non-users to use the
facilities.

Initial and follow up questionnaires have been issued to new participants
of the Physical Activity Programme to measure adherence levels and
health and well-being gains as a consequence of attending the
programme.

6.0 PROGRESS AGAINST KEY PERFORMANCE INDICATORS

& < ba
Total 3 . 3 e 0 o 0
i o] o]

A number of key indicators derive data from biennial or other surveys
therefore it has not been possible to report against targets for Quarter 1,
although in most instances where reporting has been possible progress
is encouraging.
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6.1 PROGRESS AGAINST OTHER PERFORMANCE INDICATORS
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A number of key indicators derive data from biennial or other surveys
therefore it has not been possible to report against those targets for
Quarter 1

In some cases data is not available from partner agencies until later in
the financial year although in most instances where reporting has been
possible progress is encouraging

7.0 RISK CONTROL MEASURES

During the production of the 2009/10 Service Plan, the service was
required to undertake a risk assessment of all Key Service Objectives.

Where a Key Service Objective has been assessed and found to have
associated ‘High’ risk, progress against the application of risk treatment
measures is to be monitored, and reported in the quarterly monitoring
report in quarters 2 and 4.

There are no Service Objectives for this service that have has been
assessed and found to have associated ‘High’ risks. Therefore, there is
no progress to report.

8.0 PROGRESS AGAINST HIGH PRIORITY EQUALITY ACTIONS

During 2008/09 the service was required to undertake an Equality
Impact Assessment. Progress against actions identified through that
assessment, with associated High priority are to be reported in the
quarterly monitoring report in quarters 2 and 4.

There are no High priority actions for this service; therefore, there is no
progress to report.

9.0 APPENDICES

Appendix 1- Progress against Objectives/ Milestones
Appendix 2 — Progress against Key Performance Indicators
Appendix 3- Progress against Other Performance Indicators
Appendix 4- Financial Statement

Appendix 5- Explanation of traffic light symbols
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Service

Plan Objective 2009/10 Milestone Progress Commentary
Ref. to date
CL2 Increase the use of libraries Building refurbishment at o Work progressing on schedule.
promoting reader development and Halton Lea Library complete Handover end of July — Library to re-
lifelong learning, thereby and extended facilities fully s open 17"" August, with building fully
encouraging literacy skills and operational. Sept 2009. (AOF operational from September.
guality of life opportunities. 15,26)
Deliver a programme of good o Halton Literature Festival Library
quality Reader Development K activities included author and poet
activities with at least 1 major ks sessions, family story times and a
event per quarter. March 2010 book launch.
(AOF 15,26) Voice Volunteers organised a
“Twilight” prom event at Widnes
Library, which was attended by over
80 young people.
Deliver a programme of lifelong Ongoing. 139 individual sessions
learning activities including IAG from April — June.
targets. March 2010 (AOF 15,21)
o
o
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Domestic burglaries per 1000 household

CL LN .
(Previosly BVPI 126)

il

Q1 Q2 Q3 Outturn

Quartile

Commentary

During April 2009 to June 2009 Halton Area reported 107 Burglary in a dwelling, a 40.9% DECREASE when compared to

the same period during the previous year (181 to 107).

If current performance is sustained each quarter that follows in this year, we are projected to record a total of 428 domestic

burglary crimes at the end of 09/10 achieving the target for 09/10

Lower figures
represent better
performance

Key

‘:I 2008/9
‘:I 2009/10
m—— Target
I:I Top 25%
I:I Middle 50 %
- Bottom 25%

No quartile data
available

Trend
Green
Better than || Should hit
this time last| | target for
year the year

NI 30 Re-offending rate of prolific and priority offenders

Q1 Q2 Q3 Q4 Outturn

Commentary

Quartile

Key

‘:I 20089
‘:l 2009/10

|:| Middle 50%
- Bottom 25%

No quartile data
available

Trend

No data for
same Qtr
last year
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NI 33 Arson incidents HO DSO

10+---

Q1 Q2 Q3 Outturn Quartile

Commentary

Key

‘:I 2008/9
‘:I 2009/10
m—— Target
I:I Top 25%
I:I Middle 50 %
- Bottom 25%

No quartile data
available

NI 33i: target of 46 — performance Qtr 1: 40 with 29.8% reduction compared to previous year.

Ni 33ii: target of 187 — performance Qtr 1: 197 with 7.5% reduction compared fo previous year.
Ni 33 target 234 - performance Q1: 237 with 12.2% reduction compared to previous year.

Trend
Green
Better than || Should hit
this time last| | target for
year the year

Performance is slightly above

target at Period 1. If the current performance is sustained reduction targets set will be achieved.
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Area Partner National Indicators:

The indicators below form part of the new National Indicator Set introduced on 1 April 2008. Responsibility for setting the target,

and reporting performance data will sit with one or more local partners. As data sharing protocols are developed, baseline
information and targets will be added to this section

Ref! Description gg(t)lég -B%r/%?)t Quarterl | Progress Commentary

O O

GEE o

! Key Indicators are identified by an underlined reference in bold type.
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providers have also set themselves weekly
targets in order to try to bring performance
back on track. The commissioners are
meeting with senior managers from the 3
service providers on a monthly basis to track
progress and provide additional support.

8 APPENDIX THREE — PROGRESS AGAINST KEY AND OTHER AGAINST PERFORMANCE INDICATORS
Culture & Leisure



Cultural & Leisure Services

Revenue Budget as at 30th June 2009

Annual Budget Actual Variance Actual
Revised To Date To Date To Date Including
Budget (overspend) | Committed
ltems
£000 £000 £000 £000 £000
Expenditure
Employees 4,203 1,050 1,056 (6) 1,054
Grounds Maintenance 2,854 714 714 0 714
Premises Support 1,244 296 297 (1) 297
Other Premises 633 274 262 12 561
Book Fund 266 52 52 0 52
Hired & Contracted 946 152 150 2 306
Promotions 205 78 91 (13) 161
Other Supplies & Serv. 775 201 204 (3) 302
Transport 52 7 8 (1) 8
Leisure Mgt. Contract 1,395 233 227 6 227
Grants 631 309 313 (4) 330
Other Agency 68 7 7 0 9
Asset Charges 1,745 0 0 0 0
Support Services 1,996 499 499 0 499
Total Expenditure 17,015 3,872 3,880 (8) 4,520
Income
Sales -275 -69 -87 18 -87
Fees & Charges -699 -127 -127 0 -127
Rents -18 -16 -15 (1) -15
Support Recharges -1097 -274 -274 0 -274
Grant Funding -818 -190 -187 (3) -187
Reimbursements -1,011 -280 -281 1 -281
Total Income -3,917 -956 -971 15 -971
Net Expenditure 13,098 2,916 2,909 7 3,549

Comments on the above figures:

In overall terms revenue spending to the end of quarter 1 is below the budget profile.

The “Other Premises Costs” budget heading is currently showing expenditure £12,000 below the
budget profile. However, expenditure on energy costs will need careful monitoring. In particular,
expenditure on gas and electricity costs are anticipated to increase in the later stages of the year
as a result of seasonal trends. Remedial action may be needed to ensure a balanced budget is
achieved.

The expenditure above budget profile in relation to Promotions relates to income-generating
activity, primarily at the Brindley arts centre. This expenditure is compensated for by income
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achieved above target, specifically in relation to sales. Income is above target for the first quarter,
although it cannot be assumed that a similar trend will continue for the remainder of the year.
However, comparison with the previous year’s income profile suggests a favourable outturn
should be achieved should the present trend be continued.

At this stage it is anticipated that overall revenue spending will be in line with the Departmental
budget by the end of the financial year.

Cultural & Leisure Services
Capital Projects as at 30th June 2009

2008/09 | Allocation Actual Allocation
Capital To Date Spend Remaining
Allocation To Date £000
£000 £000 £000
Show Pitches 20 0 0 20
Improvements To 28 0 0 28
Pavilions/Changing Facilities
Skate Park 100 0 23 77
Halton Lea Library Refurbishment 790 383 124 666
Multi Use Games Areas 200 0 0 200
Electronic Access Bollards - Parks 72 0 0 72
Runcorn Town Hall Park 395 0 151 244
Improvements To Allotments 60 0 8 52
1,665 383 306 1,359
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Cultural & Leisure Services

WNF, External or Grant Funded Items as at 30th June 2009

Annual Budget Actual Variance Actual
Revised | To Date To Date | To Date Including
Budget (overspend) | Committed
ltems
£000 £000 £000 £000 £000
Priority 1: Healthy Halton
Sports Partnership 61 15 10 5 11
Health & Physical Activity 40 10 10 0 10
Alcohol Harm Reduction 350 87 0 87 0
Enhanced Sports 75 19 1 18 1
Sub Total 526 131 21 110 22
Priority 4: Employment
Learning & Skills
Budgeting Skills Project 33 8 -2 10 -2
Citizen’s Advice Bureau 68 17 0 17 0
Sub Total 101 25 -2 27 -2
Priority 5: Safer Halton
Youth Splash 128 32 5 27 14
Blue Lamp 505 126 0 126 0
Domestic Violence 100 25 15 10 75
Prolific & Persistent 45 11 0 11 0
Offenders
Sub Total 778 194 20 174 89
1,404 351 40 311 110

Comments on the above fiqures:

Regular monitoring reports are sent to the Local Strategic Partnership (LSP)

in respect of all LSP projects and any areas of concern are dealt with throughout the year by the
LSP support team and individual project managers. Some variances against the budget to date

are expected, as the LSP have deliberately over-programmed in order to ensure that the full
allocation of Working Neighbourhoods Fund grant is spent during the year.
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The traffic light symbols are used in the following manner:

Green o
)
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Amber o
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Red *
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Objective

Indicates that the objective
iS on course to Dbe

Performance Indicator

Indicates that the target is
on course to be achieved.

achieved within the
appropriate timeframe.

Indicates that it is unclear

Indicates that it is either
unclear at this stage or

at this stage, whether the
objective will be achieved
within  the  appropriate
timeframe.

Indicates that it is highly
likely or certain that the

objective will not be
achieved within the

appropriate timeframe.

too early to state whether
the target is on course to
be achieved.

Indicates that the target
will not be achieved
unless there is an
intervention or remedial
action taken.
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